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RESOLUTION 2011-683-A
A RESOLUTION APPOINTING ARTHUR A. COSTA, SR. AS A MEMBER OF THE JACKSONVILLE – DUVAL COUNTY COUNCIL ON ELDER AFFAIRS, REPLACING CATHERINE H. MCCAFFREY AS THE COUNCIL DISTRICT 6 REPRESENTATIVE, PURSUANT TO CHAPTER 82, ORDINANCE CODE, FOR A FIRST FULL TERM EXPIRING JUNE 30, 2013; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment.
The Council hereby appoints Arthur A. Costa, Sr., a Duval County resident, to the Jacksonville – Duval County Council on Elder Affairs, replacing Catherine H. McCaffrey as the representative for Council District 6, in accordance with Chapter 82, Ordinance Code, for a first full term ending June 30, 2013.


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

     /s/  Margaret M. Sidman     _ 
Office of General Counsel

Legislation Prepared by: Rachel E. Welsh
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EXECUTIVE SUMMARY

Not only have I supervised, recruited, hired, disciplined, and trained a large staff of
personnel for the past 15 or so years, most of those experiences were centered on start-up
business units or companies. For example, Continental Cablevision (now Comcast)
entered the Telephony business in Richmond, Ft Lauderdale / Pompano and Jacksonville.
I was part of the 5 member nucleus instrumental in building a staff to well over 155
covering all facets of the business.

Each experience carried with it the necessity to seek and implement appropriate
information systems and operational support needs. The requirements of which varied
with each unit, location and region. External competitive environments and the internal
existing talent pools dictated wide swings in focus and types of programs to initiate. The
more mature Richmond area indicated a strong relational integration of cross training
whereas start-up Jacksonville and Ft Lauderdale facilitated convergence in initial stages
of training new personnel.

[ enjoy the experience of training and expanding horizons of individuals. Formal
graduate level studies serve to enhance my interpretive abilities thereby making policy
and procedure development and delivery clear, concise, and effective.

One of my most successful assignments has been as the liaison between organizations
and vendors. The interest of the company must be uppermost, yet not to the degree that
the responsiveness and creativity of the vendors is stultified or restrained.

[ have a proven record of building strong business units and developing close
relationships with telecommunications organizations such as BellSouth, AT&T,
WorldCom, Sprint, Nextel, Verizon, Williams, Nortel, Lucent and AT&T Wireless. 1
sincerely hope to use that experience as an asset for any future employment.

Arthur Costa

11620 Sedgemoore Drive N.
Jacksonville Florida 32223
904-262-4010

Cell 904-662-2662
artsrmail@gmail.com
ART COSTA
11620 Sedgemoore Drive N. Jacksonville Florida 32223
904.262.4010 Cell 904-662-2662
artsrmail@gmail.com

Objective: Enjoy MyRetirement.

Retired 2005 to ?

State of Florida — Lottery 2002 to 2005 Jacksonville, Fl
Manager of the Jacksonville sales/service representatives in every aspect of their daily
activities. Promoted the Lottery through numerous venues and ensured player
contentment.

Dominion Telecom 1999 to 2002 Richmond, Va.
Product Manager-Collocation / Dark Fiber — Established product catalog and M&P’s
for on and off net products. High-level strategic selection of fiber deployment, POP
locations and Co-location sites. Assist in hiring future project, sales and business
development managers as well as IT support personnel. Business system analyst in
the selection and implementation of an OSS Clarify/ MetaSolv system. Develop and
roll out IP products and metro sites in tier 2 and 3 cities throughout the United States.
Chair of cross-functional teams documenting and improving the overall
interdepartmental efficiency.

Hyperion Communications 1998 to 1999 Jacksonville, Florida
Manager — Customer Service - Managed the creation of the customer service
organization. Recruited, hired and trained the staff of 15 + personnel on M & P’s,
order entry, trouble handling, billing reconciliation, exceptional customer care, and
up-selling new product offerings. Developed, implemented and maintained the
departmental information systems focused on scripts for handling the full range of
customer care issues and project task management. Assisted in creation of the region
and corporale-wide customer care development and training.

Comcast 1992 to 1998 Jacksonville, Florida
Assistant Regional Telecommunications Manager (2 vears) - Managed the regional
access (CAP) and local (C-LEC) business sales organizations. Directed the creation of
the regional residential telephone sales group in Florida and Virginia. Chairman of
the Telephone Implementation Plan (TIP) committee that implemented the successful
cutover of two AT&T #5ESS Central Office switching machines into the public
switched network in Jacksonville and Pompano, Fiorida. Closely coordinated, with
regional marketing, the rollout of residential service to Multiple Dwelling Units via
leading edge technology. Director of the regional indirect sales agency organization.

Sales Manager (2 years) and Account Executive (1 year) -

Initiated Continental Cablevision’s entry into the Conipetitive Access Provider (CAP)
telephone business as Sales Manager. Hired and trained the sales force, built the
CAP business from the ground up, and nurtured the convergence of cable and
telephone technologies into the partnership that continues as an aggressively
motivated single entity. As Account Executive and co-originator of the business unit,
I created, computerized and implemented the company’s compensation plan,
mechanized pricing and rate plans; revenue forecast programs, and budget.

AT&T - Southwestern Bell 1981 to January 1992 Houston, Texas
Area Manager - Responsible for creating a new organization spanning Houston, San
Antonio and Austin aimed at re-capturing the operator services market throughout
central and eastern portions of Texas. Developed the strategic, tactical and
operational functions that resulted in a highly successful campaign.

Senior Account Executive - Responsible for large business segments of Banking,
Transportation and Petroleum. Sold the first 4SMB Fiber Network in SWB’s history
to Amoco Oil in Houston. Sold the first “Plexar” (central office type) service in
SWB’s history to Texas Commerce Banks throughout Southeast Texas. Managed an
agency program that coupled CPE with central office type services and resulted in
achieving my MBO quotas in ranges from 250% to over 1500% during a four-year
period.

United States Steel Corporation 1966 to 1981 Jacksonville, Florida
Sales Representative and Structural Steel Expert - Managed a global composite of
accounts and clients especially heavy users of structural steels and oil country tubular
goods. During the oil boom in Houston, my products and services accounted for over
65% of all new construction, including the famous Alaskan Pipeline. As consultative
expert to architects, oil drillers and platfoerm construction firms scattered throughout
the country, [ interacted daily with top levels of management and decision makers
such as CEO’s, Board Chairmen, and CFO's. In Florida, I was the liaison to

numerous Disney organizations for U.S. Steel during the unprecedented. growth of the
Orlando corridor.

EDUCATION

Jacksonville University, Jacksonville, Florida - Masters Degree Education {1993)
University of Houston, Houston, Texas - Masters Degree Economics (1977)
University of Houston, Houston, Texas - B. A. Degree Economics (1976)
FJC / University of North Florida, Jacksonville, Florida - Education (1974)

ORGANIZATIONS

Board of Directors - Florida Telecommunications Industry Association (FTIA)

Board of Directors - Mercedes-Benz Club of America, Southern Stars Section

Board of Directors - Jacksonville Chamber of Commerce - Mandarin Council

Omicron Delta Epsilon - Honor society in economics - Gamma chapter since 1975.

City of Jacksonville - Committee member for Community Public Works Council and
City Charter Revision Commission and C-PAC

Associate Professor - Southern Illinois University; Telecommunications

MILITARY: Served honorably in the US Air Force.




